District Health Assessment for Multiple District 306 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 0 70 0% 1 8 -7 1,539 0 1,539 176 402 -226 -12.80% 1,628 22 36% 6 155 13% 33% 4% 1% 24 6
306 A2 83 0 83 0% 1 3 -2 2,079 0 2,079 211 273 -62 -2.90% 2,039 25 31% 1 89 0% 0% 4% 61% 24 10
306 B1 77 0 77 0% 2 5 -3 2,049 0 2,049 233 203 30 1.49% 2,112 27 19% 11 96 0% 12% 1% 21% 21 10
306 B2 98 0 98 0% 4 3 1 2,671 0 2,671 322 283 39 1.48% 2,459 27 21% 3 90 33% 2% 0% 34% 24 12
306 C1 72 0 72 0% 4 3 1 2,090 0 2,090 359 345 14 0.67% 2,035 29 8% 5 76 0% 0% 0% 21% 17 8
306 C2 84 0 84 0% 1 4 -3 2,195 0 2,195 213 245 -32 -1.44% 2,116 26 29% 8 74 0% 12% 1% 36% 22 9
484 0 484 0% 13 26 -13 12,623 0 12,623 1514 1,751 -237 -1.84% 12,389 26 24% 6 580 8% 9% 2% 36% 132 55
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District Health Assessment for Multiple District 317 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 99 0 99 0% 4 6 -2 3,836 0 3,836 543 322 221 6.11% 3,541 39 8% 4 125 0% 13% 1% 23% 25 9
317B 96 1 97 100% 3 3 0 3,113 20 3,133 399 275 124 4.12% 3,020 33 21% 14 68 0% 31% 2% 31% 23 11
317¢C 68 0 68 0% 2 1 1 2,129 0 2,129 175 456 -281 -11.66% 2,096 31 22% 2 40 0% 0% 0% 43% 14 6
317D 84 0 84 0% 3 5 -2 3,099 0 3,099 450 521 -71 -2.24% 3,053 37 17% 14 194 0% 13% 0% 39% 23 9
317E 61 0 61 0% 7 3 4 2,291 0 2,291 457 273 184 8.73% 2,004 38 13% 3 73 0% 43% 0% 36% 15 6
317F 55 0 55 0% 5 3 2 1,598 0 1,598 314 223 91 6.04% 1,517 29 15% 5 55 0% 15% 0% 22% 15 6
463 1 464 100% 24 21 3 16,066 20 16,086 2338 2,070 268 1.69% 15,231 35 16% 8 555 0% 19% 1% 32% 115 47
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District Health Assessment for Multiple District 318 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 104 1 105 100% 4 3 1 3,227 19 3,246 798 501 297 10.07% 3,044 31 18% 4 39 33% 21% 0% 30% 26 13
318B 98 0 98 0% 3 6 -3 3,249 0 3,249 280 331 -51 -1.55% 3,165 33 18% 11 127 0% 21% 0% 40% 22 11
318C 105 0 105 0% 5 2 3 3,507 0 3,507 333 171 162 4.84% 3,426 33 16% 2 35 50% 21% 0% 32% 28 13
318D 101 0 101 0% 2 6 -4 3,444 0 3,444 285 516 -231 -6.29% 3,442 34 11% 11 143 17% 34% 2% 28% 28 13
318 E 104 0 104 0% 6 1 5 4,005 0 4,005 516 302 214 5.64% 3,728 39 8% 18 7 0% 13% 0% 38% 22 11
512 1 513  100% 20 18 2 17,432 19 17,451 2212 1,821 391 2.29% 16,805 34 14% 9 351 17% 22% 0% 34% 126 61
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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